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3bn more middle class 147% increase in 80% rise in steel $1 trillion spent annually

consumers by 2030 real commodity demand projected on resource subsidies

\ prices since 2000 2010-2030 l /

"Over the next quarter century, the rise of three billion more
middle-class consumers will strain natural resources. The race is
on to boost resource supplies, overhaul their management, and

change the game with new technologies."

McKinsey, The Resource Revolution

h 4

Trucost data allows companies and investors to price risks
relating to natural resource constraints and climate change
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“No Development Process can afford to neglect the environmental consequences of economic activity or
allow unsustainable depletion and deterioration of natural resources” (India Planning Commission 2013)
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Environmental degradation in India
amounts to USD 80 billion, or 5.7% of
GDP in 2009 (World Bank).
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Natural Capital Costs
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Climate Change
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The cost of air pollution to society in
India in 2010 USD500bn per year in
lives lost and ill health (UNEP 2014)
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ITEM ASSUMPTIONS

Agricultural Yields

Extreme heat U.ndEf 4°C warming,.the :.nr-est [:DEEI ﬂ.nd El.]l.li.h.li'fn |l‘.ll:|iﬂ are Expect:ed to shift to and Human
high-temperature climatic regimes with significant impacts on agriculture
Health expect to
Changi :
rai?u?ﬂglllng Sudden changes in the monsoon could lead to more frequent droughts as well as be hard hit
patterns greater flooding in larnge parts of India
(Source: World Bank)
Droughts Droughts are expected to become more frequent and crop yields are expected to fall
significantly because of extreme heat by the 2040s
Groundwater More than 60% of India’s agriculture is rain-fed, making the country highly dependent
on groundwater. Falling water tables could impact agricultural output
Alterations in the flows of the Indus, Ganges, and Brahmaputra rivers could
Glacier melt significantly impact irrigation, affecting the amount of food that can be produced in

their basins as well as the livelihoods of millions of people

Sea-level rise and storm surges would lead to salbwater intrusion in the coastal areas,
impacting agriculture, degrading groundwater quality, contaminating drinking water,
and possibly causing a rise in diarrhea cases and cholera outhreaks

Sea level rise

Agriculture - _ _
and food Seasonal water scarcity, rising temperatures, and intrusion of sea water would
security threaten both rice and wheat vields, putting at risk the country's food security
Energy . . o i ; .
security Declines in water availability cut pose a risk to the India's thermal power generation
Health Higher incidence of diseases such as malaria in areas where colder temperatures had

previously limited transmission
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VERY REAL FINANCIAL IMPACTS TRUGOST

QUANTITY AND QUALITY OF NATURAL CAPITAL DRIVES ECONOMIC
ACTIVITY E.G. WATER USED FOR IRRIGATION PURPOSES IN AGRICULTURE
SUPPORTS GDP GROWTH IN INDIA

ECONOMIC PRODUCTIVITY IS ENHANCED/DISRUPTED BECAUSE OF
NATURAL CAPITAL FACTORS E.G. WITHDRAWAL OF WATER IMPACTS THE
WATER BALANCE IN THE ECOSYSTEM AND AGRICULTURAL YIELDS

MANAGING NATURAL CAPITAL COSTS CAN LEAD TO POLICY RESPONSES

MONETARY: E.G. INTER- REGULATORY: E.G.
EST RATE | TO STIMULATE Gl BE B MANDATING EMISSION

ECONOMIC ACTIVITY IN TAX BASED TO FUND CONTROL

RESPONSE TO CLEAN ENERGY STANDARDS IN THE

WEAK MONSOON IN INDIA AUTO SECTOR

RESULT IN INFLATIONARY RESULT I HIGHER
BOOST/ DRAG PRESSURES E.G. CAREON COSIS
ECONOMIC GROWTH TAX | ENERGY PRICES E.G. T CAPEX IN THE
AUTO SECTOR

IMPACT FINANCIAL PERFORMANCE OF
COMPANIES DIRECTLY OR PASSED ALONG THE
SUPPLY CHAIN

LOWER INVESTOR RETURNS E.G. STRANDED
ASSETS IN THE FOSSIL FUEL INDUSTRY LOWERS
COMPANY VALUATION




HOW CAN INVESTORS INTEGRATE NATURAL CAPITAL?

RISK INTEGRATION FRAMEWORK
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“‘ INCOME STATEMENT

Opemtional Risks: Risks which company management B

fEvinue

can manage at the operstional level ie. sfficient resource

DISCOUNT RATE +

Beta of WACC
the Cost of Equity
security Cost of Debt V

management practices r—  COSTOF COOOS $OLD
pr—  OTERADNG FROSTT

Policy/Regulstion Risks: due to changes in legislation - a
and/or voluntary commitments. Costs associated with OEPEECIATION x
compliznce or litigation. o x

WNTESEST X
Reputational Risks: to the company or industry from o 5
participating in activities that will create negative
pubdic perception and may lead to lost revenves znd o .
brand damage BALANCE SHEET

UABRIMES & )

Climate Risks: includes adaptation and mitigations ricks “ mammotoers iowry| Mt
from factors such as deforestation, global warming, shifting sk R —
production zones and increased likelibood of weather events NVESTMENTS
such a5 drowughts and floods PRCOCETY FLANT X 0w T x

A (QUFPMENT

NTANGELE
_—
AL

SHAKHOLDEY'S LGy x

Miarket Risks: due to changing consumer preferences

e.g. for more sustainable production practices JOIAL LIASHITIES &
E P anes X sasmowerseowry X

CASH FLOW STATEMENT

Resowrce Depletion: where respunces on which 2 company ] e |

depends are being depleted or degraded so the asset FEEeE——.. E
base is eroding or input costs likely to increase e g, water - — i

. —  VETING ACTVITES
& commodites

A~ J—

N .| sHARE

YEARS 1-5 (CASHFLOW) PRICE

RNANCING ACTVIES x

Subsidy Risks: the risk of a loss or decline of subsidies for an
industry which may materially impact the business model



NATURAL CAPITAL INTENSITIES FOR INDIA
THE STUDY TS
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% OF
GROSS

NATURAL CAPITAL COST (MN INR f MN INR REVENUE)

SECTOR I
BANK AIR WASTE WATER WATER TOTAL
LENDING POLLUTANTS USE POLLUTANTS

12.5% AGRICULTURE AND ALLIED ACTIVITIES

0.7% Cattle ranching and farming 1.9 0.2 0.1 7.9 5.4 0.5 16.0
0.6% Cotton farming 0.2 18 0.1 0.9 7.3 0.3 10.6
2.1% Wheat farming 0.4 0.2 0.2 11 5.0 1.7 2.6
0.7% All other grain farming 0.3 0.2 0.2 4.5 1.8 14 8.4
0.7% Sugarcane farming 0.2 0.1 0.1 0.8 5.5 04 7.2
3.1% Rice farming 0.2 0.1 0.2 0.9 3.5 0.5 5.4
1.9% Oilseed (except canola, ﬂax&e:ed, safflower 0.3 01 0.1 13 20 16 5.4
& sunflower & soybean) farming

0.7% Poultry hatcheries 1.2 0.1 0.1 2.2 0.8 09 54
0.7% Milk (dairy) production 0.5 0.1 0.1 11 13 01 3.2
0.7% Potato farming 0.1 0.1 0.1 0.3 11 0.2 1.8
0.7% Coffee farming 0.1 0.0 0.1 0.7 0.6 1.0 2.5
09.1% POWER

6.6% Coal power generation 2.0 0.3 0.2 0.0 0.1 0.0 2.6
0.5% MNatural gas power generation 1.4 0.1 0.2 0.0 0.0 01 19
0.5% Hydroelectric power generation 0.0 0.0 0.2 0.0 0.5 0.0 0.8
0.5% MNatural gas distribution 0.1 0.0 0.5 0.1 0.0 0.0 0.7
0.5% Electric power distribution 0.1 0.0 0.2 0.0 0.0 0.0 0.3

0.5% Wind power generation 0.1 0.0 0.2 0.0 0.0 0.0 0.3




NATURAL CAPITAL INTENSITIES IN INDIA
IMPORTANCE OF SUPPLY CHAINS TRUGOST
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. SUFPLY CHAIN (INE mn) DIRECT (INR mn) .‘ MATURAL CAPITAL INTENSITY (INR mn / INR mn)
Agricultural sectors

25 12 (wheat, rice,
cotton) have high

10 direct impacts.

20
Petroleum refining
has the highest
impacts in its
supply chain (98%).

15

10

MATURAL CAPITAL COST (INR mn)
o~
NATURAL CAPITAL INTENSITY (INR mn/INR mn)

Rice Farming
Milk (Dairy)
Production
Generation
Generation

=
Wheat Farming -
N
Cotton farming -
=
>
>
| »
o

Petroleum Refineries
Cement manufacturing I
Iron ore mining I

Hydroelectric Power

Natural Gas Power

Coal Power Generation

Source: Trucost



DIFFERENT SECTORS FACE DIFFERENT RISKS

B WATER POLLUTANTS mWATER LAND USE mWASTE mAIRPOLLUTANTS mGHG
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SIGNIFICANT REGIONAL DIFFERENCES IN RISK
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NORTH- .
SECTOR NORTHERN CENTRAL EASTERN EASTERN WESTERN SOUTHERN m
451 4%

REGION

TOTAL
IMPACTS

Wheat Farming 5330 5,170 41% 674 6 12,705
.

F":E, 5,?23 5,080 23% 5,328 24% 076 4% 894 4% 4,324 19% 22,300
arming

Cotton farming 2,1'19 515 6% 61 1% 0 0% 3,360 37% 2,343 26% 8,008
Milk (Dai

oro dl cﬁor:} 808 23% 946 26% 459 13% 39 1% 531 15% 794 22% 3,576
Iron ore mining 3 0% 335 21% 955 61% 0 0% 134 9% 134 9% 1,561
Hydroelectric

Power 321 106 15% 35 5% 9 1% 51 7% 165 24% 687
Generation

Petroleum

S 1,033 15% 670 5% 775 6% 376 3% 7,186 57% 1,641 13% 12,582
Cement

manufacturing 404 23% 476 22% 158 7% 20 1% 298 14% 680 2,127
Coal P

G‘;ier::;: 2,320 20% 2,500 22% 1,469 13% 12 0% 3,225 27% 2,124 18% 11,749
Matural

Gas Power 107 20% 21 4% 2 0% 35 7% 249 47% 116 22% 530
Generation —

TOTALIMPACT 20,813 27% 15,887 21% 9,017 13% 1,474 2% 16,380 21% 12,344 16% 76,815
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AGRICULTURE & WATER TRUGOST

* India’s agriculture sector,
which provides livelihoods
to half population, is heavily
dependent on water

* Rice is a strategic crop: 65%
of impacts are from water
d use, with 72% of NC costs
: concentrated in 3 regions.
Northern and Southern
regions, the most water
KEY stressed in India, accounted
Il ABSOLUTE WATER SCARCITY for 18% and 44% of loans to
B WATER SCARCITY the agriculture sector
[ wWATER STRESS
I HEUTRAL

* RBI development goals
m WATER VALUATIONS . .
(INR) require domestic banks to

o° ““ RICE make loans to the

. ® comon agriculture sector equalling
SEEOF

BUBBLE = aa 18% of net bank credit.
WHEAT

REGIOMAL
PRODUCTION

62% of agricultural
advances in 2013 were to
the 2 regions with the
highest water valuations,
Northern and Southern.
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Absolute
scarcity Scarcity Stress Vulnerability
[
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Almost half of India’s coal-fired
power generation is located in
regions facing severe water
stress (19% northern and 28%
western regions).

Power generation accounts for
9% of commercial bank lending
in India, driven by coal — 61% of
the total installed domestic
power generation capacity.

The NCI of 2.6x is driven by GHG
emissions and air pollution (89%
of total natural capital impacts)



COMPANIES RECOGNISE THE RISKS &
NTPC SUSTAINABILITY MATERIALITY ASSESSMENT
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Source: NTPC Sustainability report (2013-2014)
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In the absence of adequate market mechanisms, unpriced natural capital costs can trigger tighter
regulation as governments intervene

RENEWABLE ENERGY: INDIA’S ENERGY MINISTER GOYAL STATED NOVEMBER 2014

* Plans to transform Indian electricity system from 35GW to 175GW of renewable energy
installations by 2021. This involves trebling wind installs to 6-8GW and lifting solar installs
tenfold to 10GW pa

« A plan for a USS50bn national grid upgrade to drive grid efficiency.
* Plans to more than double India’s domestic coal production to 1.58n tpa by 2019, requiring a

massive investment in rail infrastructure, coal handling and preparation plants plus major new
mine development.

Energy Security

“I’m very confident of achieving these targets and am very confident that India’s current account
deficit will not be burdened with the amount of money we lose for imports of coal. Possibly in
the next two or three years we should be able to stop imports of thermal coal.” Goyal 2014

&
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J
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INDUSTRIAL SECTOR HIGHLY EXPOSED
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Industrial sectors accounted for 43.4% of gross Indian Bank lending as at March 2015
Generates 27% of all unpriced natural capital costs from bank lending in India.

B NON INDUSTRY 56.6%

POWER 92.1%

IRON & STEEL 4.6%

TEXTILES 3.3%

ROADS 2.7%

CHEMICALS & CHEMICAL PRODUCTS 2.5%
ALL ENGINEERING 2.5%

FOOD PROCESSING (EXEL. EDIBLE OILS) 2.5%

TELECOMMUNICATIONS 1.5%

OTHER INDUSTRIES 14.6%

Source: (RBI, 2015)

INDUSTRIAL
SECTORS
43.4%



FOCUS ON INDUSTRY
PASS THROUGH COSTS
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OTHER
467

TRANSPORT 7%

Source: GOI (2015)

H INDUSTRY -
B INDUSTRY -

INDUSTRY -
I INDUSTRY -
I INDUSTRY -
H INDUSTRY -
B INDUSTRY -
Il INDUSTRY -
I INDUSTRY -
I INDUSTRY -

I INDUSTRY -

significantly impact the cost base of the industrial sector.

IRON AND STEEL 21%

CHEMICAL AND PETROCHEMICAL 4%
NOMN-FERROUS METALS 37
TRANSPORT EQUIPMENT 0.17%
MACHINERY 1%

MINING AND QUARRYING 1%

FOOD AND TOBACCO 0.1%

PAPER, PULP AND PRINT 27
CONSTRUCTION 7%

TEXTILE AND LEATHER 0.6%%

NON-SPECIFIED (INDUSTRY) 57%

Industrial sectors consume 47% of energy generated in India. Costs often passed on.
Higher utility rates from NC cost internalization in the power generation sector would
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M Gross Bank Credit B Envirenmental cost  [iNatural capifal Ratio ° CommerC|a| Banks account for 60% Of
) assets in India’s Financial System
S0.000
| . . .
19 * |Indian Banks are financing NCC of 2.9x
S0.000 . .
d credit provided to those sectors.
8 g Internalisation would significantly impact
40,000 2 . ops
- g creditors ability to repay loans.
5 =2
30,000 g )
- * Banks more exposed than equity markets
- s 2 due higher level of lending to agriculture
and power and lower exposure of Bombay
16000 mm - 5 Stock Exchange ( greater exposure to
|| L = = i || Finance 29%, 12% IT)
|
|
| [ ] |
y | N | —_ R Il ol P | N e e | |
IS E R RS R ; HER : F2E5Es * Industry accounts for 43% of bank lending
Egadn ol CEEEE2EoELed 8§50 .
s38- 8 §28383¢393 87385873 and 28% of unpriced NC costs
5es 2 5 Eoy TUBY L2
28 § =« Z2u¢k e g a 8%
e u ' w o &= 0 [ ] (=~ . .
-5 - & & b £335¢ e Agriculture represents 13% of bank lending
o = ! ; =
£ p £ but 71% NC Costs.
F i Irﬁ

* Power sector represents 5% NC costs
financed by banks

Pefrabewm,



WHAT DOES THIS MEAN FOR THE FINANCIAL SECTOR? &)
MAPPING OF LENDING TO FI’s

TRUGOST

Natural capital costs associated with commercial bank lending by EKPI

Water use

Land use

GHG

Water pollutants

Waste

Air pollution

"II||

(=]

Source: Trucost

5,000 10,000 15,000 20,000 25000 30,000 35000 40,000 45000 50,000

Natural Capital Cost Financed (INR Bn)

Commercial Bank lending
most exposed to water
(48%), then Land Use

“Agitations around land
acquisitions, deforestation,
water use, air and water
pollution and our response
to natural disasters have
become more common”
(India Planning
Commission, 2013)
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Source: Trucost

Natural Capital Rafio

Analysis covered 47% of YES Bank’s
loans and advances as of March
2015.

Per INR m of credit disbursed, it is
financing over 3x natural capital
costs

YES Bank has higher exposure to
the agriculture and allied activities
sector than the industry average.
Agriculture is 15% of YES Bank’s
loans compared to 13%.

Unpriced NC costs apportioned to
loans and advances are INR 1,226
billion, compared to investments
analysed of INR 357bn. The NCE
ratio is 3.4x.



WHAT CAN INVESTORS DO?
INTEGRATE RISK: AUTO INDUSTRY EXAMPLE
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MAREKET RISK
Increased consumer

INCOME STATEMENT

awareness of
environmental issues
drives changes in
product mix.

- = Nl

CLIMATE CHANGE RISK ———
Impact of a weak

mMonsoon on

agricultural income

and hence rural

sales volumes.

OPERATIONAL RISK
Higher supply chain
costs such as steel
can lead to
narrowing margins.

REGULATION RISK

) COST OF GOODS 50LD

pem——)  OPERATING PROFIT

OPERATION EXPEMSES x

DEPRECIATION X

EBIT X

INTEREST X

TAX x

PROFIT AFTER TAX X
BALANCE SHEET

LIABILITIES &
SHAREHOLDER'S EQUITY

FPotential fines due to
failure to comply with
emission standards

may impact margins.

REPUTATIONAL RISK
Sale of heavily
polluting cars can
damage brand equity
and pricing power.

REGULATION RISK
Impact of stricter
emission regulation on

a

CURRENT ASSETS CUEE’ENT LIABILITIES

INVESTMENTS X LONG-TERM LIABILITIES

PROPERTY PLANT

& EQUIPMEMT X TOTAL LIABILITIES

a IMTAMGIELE
ASSETS
SHAREHOLDER'S EQUITY

OTHER ASSETS X

TOTAL LIABILITIES &

TaTAL SHAREHOLDER'S EQUITY

CASH FLOW STATEMENT

capex reqguirements.

Source: Trucost

OPERATING ACTIVITIES X
INVESTING ACTIVITIES i
FINANCING ACTIVITIES X

YEARS 1-5 (CASHFLOW)

MARKET RISK
Impact of unpriced
natural capital costs
on FCF and
sharehclder

returns (lower
dividends or capital
appreciation)
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INTERNATIONAL MARKETS DOMESTIC MARKETS
REPUTATIONAL RISK AND MARKET RISK
' REGULATORY RISK (LAND)  MARKET RISK 1
ﬁ;‘.ﬁi’éﬂ'.i?é?ﬁ:"’ Increased coal fax Long ferm renewables g?::inue MARGINS
Lower demand Renewables policy RESCURCE RISK l'
Land acquisition challenges Water scarcity
DOMESTIC INDUSTRY
J OPERATING MARGINS
INDIAN COAL DOMESTIC MARKETS Industnal sector uses 47% of India’s electncity
POWER INDIAN  cREDIT RISK
COMPANY = oy FINANCIAL  DEFAULT
Sy _, Autos INSTITUTIONS
IRON & STEEL ‘
. ﬁ- LOAN
‘ cosseass | IR ([ osmicer, =
INCREASED 8 CEMENT 44.6% % BANE CREDIT
ENERGY PRICES ; , um CREDIT
= ] PHARMA
- H & 9% EQUITY MARKETS EQUITY
CHEMICALS y .. @
FERTILIZER
COST OF CAPITAL
1 [ H-- 7
= = TEXTILES FOOTWEAR SHAREHOLDER
& APPAREL VALUE
1

Source: Trucost



WHAT CAN INVESTORS DO?
BUILD RESILIENCE TRUGOST
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* TOP DOWN: QUANTIFY PORTFOLIO NATURAL CAPITAL EXPOSURE: Map portfolio to sectoral
natural capital intensities to identify exposure hotspots

e BOTTOM UP: DEEP DIVE ON SECTOR & COMPANY SPECIFIC HOTSPOTS: Integrate natural capital
risks and opportunities into valuation models

 DUE DILIGENCE: Acquire additional information for high risk sectors e.g. agriculture,
infrastructure, power

e CAPACITY BUILDING: Fis should invest in natural capital training in order to build capacity for risk
managers to identify and quantify exposure to natural capital risks. This should be beyond ESG to
help them quantify NC value, impact and risk.

* INTEGRATE: Sector specific natural capital considerations should be included into credit analysis,
particularly long duration loans & . Sensitivity analysis with shadow carbon pricing.

*  MITIGATE/ACCOUNT MANAGEMENT: long term timeframes and relationships offers the
opportunity to educate clients on sustainable resource management and provide financing for
new projects e.g. energy efficiency, sustainable agriculture etc.

* RURAL DEVELOPMENTS BANKS: High exposure = high opportunity



WHAT CAN INVESTORS DO?
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CREATE OPPORTUNITIES TRUGOST

LENDING FOR SUSTAINABILITY IMPROVEMENTS: e.g. Energy efficiency, Capex for implementation
of sustainable cotton certification etc

LENDING TO SECTORS WHICH BENEFIT: e.g. Renewable Energy, Low-Carbon Transport,
Infrastructure and Sustainable Farming.

PRODUCT INNOVATION: consider innovative financing instruments such as green bonds to find
projects with a net positive impact

GREEN BONDS: S35 billion of green bonds were issued worldwide in 2014 & strong market growth
in 2015. In February 2015, YES Bank successfully issued India’s first green bond. Signals the growing
confidence in the Indian renewable energy sector. The government has ambitious plans to expand
renewable energy capacity from 35 GW currently to 175 GW by 2022, providing significant
opportunities for Fls. The government has approached eight Fls to raise funds for renewable
capacity expansion through the issuance of green bonds, including public sector entities like the
Indian Renewable Energy Development Agency and IDBI Bank, as well as private sector entities like
ICICI Bank and YES Bank. In March 2015, the Indian Export-Import Bank raised $500 million in
India’s first dollar-denominated green bond issue. Compared to developed countries where the
green bonds market has traditionally been centred, India offers high deposit rates, and as a result
rupee-denominated bond issues are expected to be much more attractive (Mittal 2015).



BUILD RESILIENCE

FACTORING NATURAL CAPITAL IN CREDIT RATIOS
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IMPACT OF UNPRICED NATURAL

Gives the core operating profitability
of the borrower [the higher the

As operating expenses increase,

margin the less operating the EBITDA margin is reduced, and
EBITDA Margin eat into the bottom line). All the company’s profitability is
[EBITDW/Revenue] measures of profitability begin with impacted. Operational expenses can

revenue — the amount of income be increased by higher input costs or

penerated from the sale of goods increased regulatory burden.

and services.

A measurement of leverage

typically used to determine a

borrower's ability to pay its debt.

Net Debt/EBITDA

This ratio shows the number of years
to pay back debt if the net debt and
EBITDA remains constant. Generally
a ratio of 4 or higher is considered
too high. This does not indude the
risks of capital expenditures. Loan
agreements often incdude a
reguirement that the borrower
must remain above a certain debt to
EBITDA ratio otherwise the koan is
immediately due.

Unpriced natural capital costs can
impact EBITDA by reducing earnings
|income minus the cost of goods
sold). As with the EBITDA Margin,
any increase in costs of production
that increase operating expensas will
impact on a borrowers EBITDA.

Interest Cover Ratio
[EBIT/Annual Interest

Expense]

Calculates the borrowers” ability to
meet interest payments and to take
on additional debt. A high ratio
indicates that the borrower can
easily meet all of its obligations,
the lower the ratio the more the
company is burdened by

debt expense.

Reduced earnings will reduce EBIT
and lead to a lower ICR ratio, placing
increased burden on the bormower,

Debt Service Ratio

calculated as
Operating Income,/
Total Debt Service

The ability of the borrower to service
current debts by comparing available
cash with current debt obligations,
providing a useful indicator of
finandcial risk.

Any changes to a borrowers cash

flow will impact the borrowers D5R.
For m@mple an increase in expenses
relative to sales volume or low sales
|e.g. caused by lower rural demand).
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Develop resource productivity products
and technologies to fill needs of
customers and company (R&D function)

Build a better understanding of
divestment decisions resource-related opportunities in new
at portfolio level based market segments and geographies and
on resource frends Innovation develop strategies to capture them

uide investment/

| ii1d new
Composition S
of business
portfolio Improve revenue through
Mitigate risks and increased share and'or price
capiure opportunities L] premiums by marketing
from regulation resource-efficiency attributes
Reduce reputation Improve resource
risks and get credit management and reduce
for your actions environmental impact across
(e.q., through proper value chain to reduce costs
stakeholder and improve products’ value
management) propositions
_ _ Sustainable _
Manage risk of operafion operations Reduce operating costs through

improved intemal resource
management (e.g., water, waste,
energy, carbon, hazardous material)

disruptions (from resource
scarcity, climate change
impacts, or community risks)

SOURCE: McKinsey analysis
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1. Revenue Growth 2. Risk Reduction

New client services Natural Capital Exposur

Low Carbon Business Opportunities Climate Volatility
Environmental Trading Policy Risks
Low Carbon Client Solutions Insurance Costs
ESG Asset Management Resource CostVolatility
Green Retail Banking Products Client Resilience

Resource Efficiency Mega Trends
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3. Reputation

M Staksholder Pressure

4l PeerRanking
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.'I Talent Retention

B Branding and Image
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Questions? TRUCOST

Lauren Smart

Executive Director

Trucost Plc, 22 Chancery Lane
London UK

Tel: +44 20 7160 9814
E-Mail: lauren.smart@trucost.com

Natural Capital Risk Exposure
of the Financial Sector in India

Lauren Smart
Executive Director
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