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CEMEX – a Global Building Material Company 

57 1,900 476 
cement plants ready-mix concrete facilities aggregates quarries [sand and gravel] 

#1 #3 #4 
Operations in 50 countries across four continents – with roots and headquarters in Mexico 



Energy in the Cement Industry 

A medium-size modern cement 
plant* might 

 

- Burn the equivalent of up to 
250‘000 t coal 

 

- Consume some 200 GWh of 
electricity 

 

- Directly emit between 1.2 and 
1.5 mln t CO2 

 

every year 

*: Preheater / precalciner kiln, 5‘000 tpd clinker capacity, 2 mln t cement per year 



Main Energy-related Challenges & Strategic Response* 

• Interruption of Supply 

– Particularly power in less developed countries 

 Diversification of supply, own power plants 

 

• Volatile Costs 

– For both fuels and electricity 

 Diversification of supply, alternative sources with less 

competition on demand side 

 

• Ecological Footprint 

Renewables, less pollutant fossil alternatives 

*: Supply side only 



Alternative Fuels  - what are they, what are their Benefits? 

• Residues from other sectors, e.g. 
– Processed municipal waste 

– Dried sewage sludge 

– Tyres 

– Biomass residues 

• Lower CO2 emissions due to high 
biomass content 

• No negative impact on health and 
environment 
– High temperatures in kiln (1’400°C) 

– Strict guidelines 

• Effective recovery of energy content 
in wastes 



CEMEX‘ CDM Projects Involving Alternative Fuels 

• 16 projects in six countries 

• Total of almost 1.4 mln t of CO2 savings per 

year* 

*: Actual savings volume depends on availability of alternative fuels 

Mexico 

9 projects 

511‘000 t CO2/y Dom. Rep. 

1 project 

100‘000 t CO2/y 

Colombia 

2 projects 

212‘000 t CO2/y 

Costa Rica 

1 project 

42‘000 t CO2/y 

Panama 

2 projects 

100‘000 t CO2/y 

Egypt 

1 project 

417‘000 t CO2/y 



Example: Caracolito plant, Colombia 

• Use of alternative fuels, mainly 

rice husk 

– Formerly burned or left to 

decay 

• Challenges: 

– Lack of logistics 

– Changes to operating process 

• Benefits to society 

– Less CO2 

– Less waste 

– Less use of fossil fuels 

– Additional income for farmers 

– New jobs in logistics 



CEMEX Wind Power Developments in Mexico 

Ventika 1 & 2 

Nuevo León 

252 MW (2x 126 MW) 

488‘000 t CO2/y 

Operational: 2Q16E 

Eurus 

Oaxaca 

250.5 MW 

600‘000 t CO2/y 

Operational: 2009 



Success Factors 

• Leadership 
– Top-management buy-in 

– Clear goals and adequate strategy 

• Technical know-how 
– Dedicated Energy function at corporate level 

– Specialists in relevant areas: CO2, alternative fuel supply, power 
projects,… 

• Carbon Financing 
– Many projects got crucial support via UNFCCC‘s Clean 

Development Mechanism 

– CEMEX has always supported carbon pricing and particularly 
the acceptance of CO2 offsets 
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Comunicación 

1 ANTAD 



ANTAD represents and defends the interests 

of the Mexican modern retail industry and 

promotes the development of all the 

participants of the supply chain, in an open 

market economy, applying social responsibility 

principles. 

 

ANTAD was founded in 1983. 



ANTAD Membership 
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ANTAD 2014 

Associative Structure 

Retail Chains Stores Sales Floor 
Million of sq.mt. 

Employees 

 Supermarkets 

Department Stores  

Specialized Stores 

34,561 24,657 

5,183 

1,866 

27,512 

13,774 

5,157 

5,726 

  56% 

 21% 

22% 

15% 

5% 

 80% 

192,145 

126,722 

27% 

17% 

392,104 

710,971 

55% 

TOTAL  105 

80% 23% 18% 



        Real Growth(%) 

Billion 

dollars 
   Sales Sales Floor 

Supermarket Stores $ 54.3 3.3 6.1 

Department Stores $ 16.4 9.7 8.6 

Specialized Stores $ 18.1 6.3 9.0 

Total ANTAD $ 88.8 5.1 7.2 

Sales 2013 

SOURCE: ANTAD 

63%
17%

20%

ANTAD Results 

Distribution 
VS 2012 

Average daily sales:  

$ 243 million dollars 
 

Served clients per day:   

18.3 million 
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RETAIL - What happens now? 

• Demanding & well informed consumer 

• Globalization 

• High impact of social networks 

• Retail in the 21st century 
– Multichanel 

– Ecommerce 

– Home delivery 

• Convenience for costumers 

• Buyers need to find suppliers  

 



ANTAD BIZ Platform is a 

Corporate Entrepreneurial 

Social Network 

linked/connected to a 

Commercial Database, 

developed by  
 

Promotes and facilitates 

free trade between buyers 

and suppliers. 

What is ANTAD.biz? 



A holistic solution for advertising, promotion 

and communication on the Internet, to offer 

their products and services to large 

commercial chains and all others as well. 

Benefits to the suppliers 



1 Free Registration  
in the suppliers directory 

A Virtual booth with a product catalog 
with photos and a video 2 

3 Automated Advertising  
of their company and products 

 

4 Private Communication 
System, with buyers 

The suppliers receive 



Be the gateway to trade with ANTAD commercial chains 
through its microsite 

•Catalog of products with 
photos 
•Geolocation, and 
coverage areas 

•Banner advertising 
•Video meeting 

ANTAD.biz objective 



Example of microsites 



Examples of microsites: 

Open to Large and SME companies 



Examples of microsites: 

Open to Large and SME companies 



Microsites 

Se toman tres fotos  
por producto. 

Videos 

Examples microsites & videos 

http://www.antad.biz/micrositio/inicio/3540
http://www.antad.biz/micrositio/inicio/82277
http://www.antad.biz/micrositio/inicio/3443
http://www.youtube.com/watch?v=rJJ0yZrM0XY&feature=plcp
http://www.youtube.com/watch?v=v_28Z2BdQ0k&feature=plcp
http://www.youtube.com/watch?v=FhvIsaIgoLo&feature=plcp
http://www.antad.biz/micrositio/inicio/3203
http://www.antad.biz/micrositio/inicio/83238
http://www.antad.biz/micrositio/inicio/82262
http://www.antad.biz/micrositio/inicio/82271


Products and suppliers registered   

2009 – 2014 

2009 2010 2011 2012 2013
2014 -
Julio

PRODUCTOS 12.076 32.009 53.689 61.692 63.965 68.501

PROVEEDORES 1.245 3.091 9.869 13.181 15.412 16.055

 -
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Visitors     2009 – 2014 

2009 2010 2011 2012 2013
2014 a

julio

VISITANTES 4.560 13.920 54.008 184.485 182.470 156.069

 -

 50.000

 100.000

 150.000

 200.000

 250.000

 300.000

Projection 2014 = 250,000 

VISITORS 



YouTube channel - video business meetings 

Launched in June 2012 . In 2014 = 31,561 visits 
1,059 videos of SMES published in the                  channel. 
On average every video has been viewed 30 times. 

Junio (2012) Junio (2013) Julio (2014)

Visitas 376 8.726 22.459
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INADEM - Mexico Government  Institute  for support SMEs 

ANTAD.biz is considered part of this networking  



Allows to get an overview of some strategic aspects an SME 

should consider to be able to join the retail chains as a reliable 

supplier: 

•Structure an corporate governance 

•Sales management 

•Marketing 

 Basic self-test for “sale in shelf” 
 



3 Environmental Component 

of ANTAD.biz Platform 



Sustainability 

and environment   

http://www.google.com.mx/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&docid=69_y8Yj9-sVqFM&tbnid=rmHQFiphG45OmM:&ved=0CAcQjRw&url=http://nachorganiza.tumblr.com/post/42357253351/las-tres-r&ei=-ooTVI2yA-rE8gG7nIDIDA&bvm=bv.75097201,d.b2U&psig=AFQjCNH_UX6DIlnl2u6TOd9cHq7UZedLJg&ust=1410653281940060
http://www.google.com.mx/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&docid=69_y8Yj9-sVqFM&tbnid=rmHQFiphG45OmM:&ved=0CAcQjRw&url=http://nachorganiza.tumblr.com/post/42357253351/las-tres-r&ei=-ooTVI2yA-rE8gG7nIDIDA&bvm=bv.75097201,d.b2U&psig=AFQjCNH_UX6DIlnl2u6TOd9cHq7UZedLJg&ust=1410653281940060
http://www.google.com.mx/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=69_y8Yj9-sVqFM&tbnid=rmHQFiphG45OmM:&ved=0CAcQjRw&url=http://nachorganiza.tumblr.com/post/42357253351/las-tres-r&ei=IYsTVIHRA8eG8gH3-oC4BA&bvm=bv.75097201,d.b2U&psig=AFQjCNH_UX6DIlnl2u6TOd9cHq7UZedLJg&ust=1410653281940060
https://www.google.com.mx/imgres?imgurl=http://1.bp.blogspot.com/-o0bIBlUB-74/T6AwY2pKHxI/AAAAAAAAAOA/6Oa1Mg1uig4/s200/r4OhSufk---9OVrnfWGEcDl72eJkfbmt4t8yenImKBVaiQDB_Rd1H6kmuBWtceBJ.jpg&imgrefurl=http://miclasedecmc.blogspot.com/2012/05/4-concienciemonos-con-las-3r-reduccion.html&docid=NV77rQcYlOpcAM&tbnid=Z4mvcsN7SI1CDM&w=255&h=192&ei=-ooTVOTWAYiO8gG70IGgAw&ved=0CAMQxiAwAQ&iact=c


Environmental component to sustainable suppliers  

• Developed by ANTAD with the support of the Regional 
Program Coplan GIZ to promote environmentally 
competitive sourcing. 

 

• Self-test: designed to identify the suppliers status in 
environmental regulations, systematic practices for 
sustainability and competitiveness. 

 

• Training Module: it offers a portfolio of institutions 
and courses in environmental matters. 



 

Environment Care Self-test 

  



 

Environment Care Self-test 

  

Environment Self-test 
 

Block 1: Knowledge of and compliance with legal environment 

regulations. 

 

Block 2: Actions for cleaner and more efficient processes. 

 

Block 3: Systematic practices and environmental certification.   

 



On line inmediate results 



Results delivered via e-mail 



Training Module  



Launched at Entrepreneur Week 2014 

Mexico City 

• Conference  

• Stand ANTAD.biz - Network of   

  Support for the Entrepreneur 

• Press release for Media 

• Meetings with ANTAD Members 



• 110 Companies made their self test: 

– 62 .0  % Micro-Enterprises. 

– 26.5   % Small. 

– 7.5     %  Medium. 

– 4.0      % Large. 
 

• Average scores obtained: 

 5.7  Global 
– Block 1:  7.4  Knowledge of and compliance with legal provisions 

environmental. 

– Block 2 :  7.2  Actions for processes cleaner and more efficient. 

– Block 3 :  2.7  Systematization of environmental practices and 
environmental certification. 

 

• The results are on line 

ANTAD.Biz  & Environmental Component 

will increase awareness and promote 

the performance of companies 

First  Test  Results 



62% 

26.5% 

7.5% 4% 

Micro

Small

Medium

Large

Distribution of companies by size 



7,42 

7,24 

2,69 

5,72 
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Knowledge and compliance of legal
framework

Actions in order to get efficent
process

Actions to systematize
enviromental practices and obtain…

Global average

Score 1 to 10 

Average scores 
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70% 
76% 

54% 53% 49% 
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 & environmental impact 
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Environmental Component 
of ANTAD.biz Platform 

Triangular Cooperation 



Development and integration of sustainable suppliers of 
Central America through the environmental component of 
ANTAD.BIZ 
 

COPLAN SUPPORT FOR TRIANGULAR COOPERATION: 

• Germany – COPLAN 

• Mexico – ANTAD, CCE, AMEXCID, ALAS 

• Central America – Guatemala, Honduras 
 

In order to contribute in improving the competitiveness of suppliers 
through the incorporation of sustainable best practices, 
environment protection, for the benefit of the consumers. 
 

Triangular Cooperation 
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