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More than 50,000 employees

In more than 300 Brazilian municipalities

Presence in over 20 countries



Votorantim Group: Sustainability Principles

Encouraging the cooperation and participation of all employees and interested 
parties in building partnerships and stimulating teamwork, in order to create 
mutual value.

1 Being recognized by society as a socially and environmentally responsible company.
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Having sustainability as a strategy, guiding corporate governance, management, 
education, decisions and investments – creating value.

Consistently improving economic, social and environmental results, pursuing 
efficiency and reliability in operations according to world-class standards. 

Being recognized as a company that attracts, develops and retains talented 
people to generate value and build a fair and inclusive society.

Being committed to the well-being, health and safety of its employees, 
clients and partners.

Contributing to the development of the communities in which the Group operates. 

VALUE



Votorantim Group: Material Issues

ECO-EFFICIENCY AND THE RESPONSIBLE USE OF RESOURCES

1 RESPONSIBLE GROWTH
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PRODUCTS, SERVICES AND CUSTOMERS

SUPPLY CHAIN

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT, INCLUDING THIRD PARTIES

EMPLOYEE DEVELOPMENT

RELATIONS WITH, AND DEVELOPMENT OF, THE COMMUNITIES WHERE WE OPERATE

ESTRATEGY
7
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GREENHOUSE GAS (GHG) EMISSIONS FROM INDUSTRIAL ACTIVITY

BIODIVERSITY AND ECOSYSTEM SERVICES



Context and challenge
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The sector’s potential

Dual purpose
initiatives

(private and
public)

Core 
business 
activity

Direct social 
investment

Macroeconomic
contribution

VOTORANTIM BUSINESS UNIT

Local development

Source: adapted from Approaches to Understanding Development Outcomes from Mining (ICMM)



How does Votorantim Institute act?

COMMUNITIES' SOCIO ECONOMIC DEVELOPMENT LEVERS

Local 
procurement

Training and 
hiring of 

local staff

Local 
entrepreneurs

support

Public 
Management

support

Community
governance

Leisure
(sports & 

arts)Health

Education

NON-CORE BUSINESS

Public
infrastructure

CORE BUSINESS

Develop and implementFoster and support

Source: adapted from SEAT Toolbox (Anglo American)



Institute’s Programs Dimensions: 

Strategic axes of action

strengthening the 
management 
capabilities 
of NGOs and local 
governments

fostering local 
microenterprises
to generate jobs, 

income and reduce 
economic inequality 

promoting social 
dialogue and 

community 
engagement

to strengthen local 
cooperation networks

creating opportunities 
and strengthening the 
capabilities of the 
local people, 
especially the youth
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2013 Figures

Votorantim Institute: 

Presence in Brazil, Argentina, Colombia and Peru
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Votorantim Group starts 

buying land in the region in 

1927

2014



1950 2012 201320111927

In the 1940s, 1950s, and 1960s (between 1947 and 1963), Votorantim acquires 245 deeds of 

property to build hydroelectric power plants and form the Environmental Reserve, 

determining that all Juquiá headsprings be preserved. 

Precursor vision that the environment must be respected 

and live in harmony with business.

2014



2012 20131927

Votorantim Group initiates an innovative Project 

to maintain and enhance the preservation of the area, 

sharing with state government and society the 

management of this Private Forest within the Atlantic 

Forest

35,000 hectares of Atlantic Forest

- Property belongs to Votorantim

- Management is shared with

the State Government and society

- Biodiversity belongs to all of us

WATER LEGACY 

VOTORANTIM RESERVE

1950 2011 2014



2011 20131927

Signing of the Protocol for the creation of the 

Votorantim Reserve with State of São Paulo

Commitment to Society

1950 2012 2014
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Partnerships with Universities 

and Organizations representing 

society

1950 20132012 2014



Water Legacy - Votorantim Reserve

Composes the Atlantic Forest Ecological Corridor
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Scientific Research 

Flora

About 800 species of 

flora identified in the 

1st project carried out 

at the Reserve

Scientific Research

Fauna

High degree of biodiversity and 

presence of top chain animals 

and species:  Puma; Spider 

Monkey; Tayra; Bush Dog...

Academic activity

'Living Lab'

Field disciplines with a focus on 

conservation, fauna, flora, etc.

Public use

Development of sustainable 

tourism and activities 

focusing on environmental 

education

Economic

development

Development of the 

biodiversity-based 

production chain

Opportunities













Current partners



Thank you!
ligia.saad@institutovotorantim.org.br


