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INDUSTRIAL

CONSTRUCTION

ICA has two core, complementary businesses:

sesnc maseeinsspoamen PRESENCE ENVIRONMENTAL
' PERFORMANCE

Approximately 32,000 We reforested more than 200

employees. hectares with 202,250 trees
and rescued maore than 21,000

Operations in Mexico, flora and fauna examples.

Panama, Costa Rica,
Colombia, Peru, Portugal,
United States and Spain.



ENVIRONMENTAL SOCIAL

CORPORATE STOCK

PERFORMANCE PERFORMANCE GOVERNANCE STRUCTURE

SOCIAL
PERFORMANCE

1.8 million people benefited
from community engagement
programs.

508,756 man-hours of
employee technical training.

More than 1.5 million man-
hours of occupational health
and safety training.

CORPORATE
GOVERNANCE

11 members on the Board of
Directors

55% independent

18% women

95% average attendance at
Board meetings.

Whistleblowers' hotline (001
877-495-3215), available 24/7.

STOCK
STRUCTURE

ICA has a total of 610 million
shares outstanding, 50% of
which are public.



Our Experience
ICA Markets

2 &

DESIGN & FINANCIAL
ENGINEERING STRUCTURING

1. ROADS

2. PORTS

3. ARPORTS

4. WATER

5. ENERGY

6. UNDERGROUND WORK
7. MASS TRANSIT

8. PUBLIC BUILDINGS

9. OILAND GAS

10. MINING

11. INDUSTRY

12. REAL ESTATE DEVELOPMENT
13. PREFABRICATION

14. INDUSTRIAL AUTOMATION
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Balance Scorecard EMICA
ICA Sustainable Economic Value
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Strategic Sustainabllity
Planning process

1

We design a sustainabiity Our current performance in terms of
maturity model innovation and the efficient
5 administration of our resources defines
our future vision and the way we will

Wees 5 i !
We establish attain our strategic goals.

key performance
indicatars (KPIs)

Furthermore, taking into account
sustainability trends in Mexico and
around the world, we defined the climate
where ICA pperates in terms of
sustainability. Plus, when updating our
strategic plan, we identify the strategic
sustainability issues to operate, survive
and continue growing as a sustainable
Company:




Leadership
and Collaboration

Mexica’s top builder and one
of the leading construction

firms in Latin America. Ps. 29.55

billion in sales
in 2013.

Approximately 32,000
employees, making
us the largest
employer in the
industry.

+ 80 projects
carried out and
underway 2 f a portfolio of a
{his year, Outstanding
iveness in our
nd in the

Since 1947

ICA has been offering added value in infrastructure development, providing innovative, comprehensive solutions to our
clients to meet their infrastructure design, financial structuring, construction, operation and administration needs. The
projects we build are critical to the economy and to improving people’s quality of life. 10



SUSTAINABILITY MATURITY MODEL

According to the maturity level diagram, 0 6
ICA is currently toward the end of

phase 3. We now have a sustainability INTEGRATED
management model and formal initiatives o Part of the

for attaining the proposed objectives, and 0 5 company’s daily life
we have established goals and initiatives COMMITTED « No longer discussed
for 2015, 2017 and 2020. In an exercise uestion

to assign priorities to our sustainability N F“w element 8 2

actions, we were able to identify the o R bk strategy

gaps between the levels where we igned initiatives

currently stand and where we want to be © Clear processes

in the short, medium and long terms.

03

INVESTMENT
» Asset to be administered

* 02

o Some formal initiatives

INTERESTED
® Awareness
_ * No goals
NONEXISTENT * Random programs
o Unimportant * No budget
* Uncontrolled

| ack of awareness



Materiality
Impact on business

GLOBAL
ENVIRONMENT

STAKEHOLDERS Markets: Competition in our industry and in the markets where we
participate, opportunities for innovation and economic growth.
Risks and opportunities; Environmental, economic and social
impacts, risks and opportunities.

Business strategy: Constant adaptation fo changes in a2 complex
environment in order to ensure the viability and long-term
sustainability of the company, innovation, and the social value of
our Services.

Global environment: International trends demanding

the integration of social and environmental criteria into
infrastructure projects.

Best practices: Abiding by GRI indicators, the Dow Jones
and BMV Sustainability Indices, and the Global Compact, has
enabled us to focus our information on the most relevant
aspects of our activities in the pursuit of sustainability,
and disclose information consistently with internationally
BEST supported standards.

SHATE PRACTICES Stakeholders: Social expectations and issues stressed by our
stakeholders.
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greatest'mmmmﬁwe +;
cais impact on our stakeholders and
il s

bk in

P D
%5
> P

Impact on stakeholders
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@_ 1. Economic impact and
! market presence
8 2. Strategy and analysis

3. Transparency and legal
‘ compliance

@ 7. Local communities

@ 8. Tralning/education/development

@ 10. Supply chain management

% 11. Dialogue with stakeholders

Seeking healthy financial performance for our business, taking into account factors such as the need for
infrastructure in the nation and around the world, growth, construction system efficiency and quality.

Having appropriate strategic planning, risk management and management systems.

Guaranteeing ethical business practices through good corporate governance, with accountability that
includes issues such as transparency, money laundering and corruption.

Developing a security system that promotes each employee’s commitment to leadership in the area of
safety, and programs that continually improve our safety performance.

Unionism in Mexico has been transformed to involve social, economic and governability aspects in the
country as a whole, obliging our company to modify past paradigmatic practices in labor and transport.

Linked with project generation; since new projects generate jobs and support the goal of employability, a
virtuous and mutually beneficial circle is created.

Monitoring the positive and negative impacts, whether real or potential, of our operations; creating economic
opportunities for communities by hiring local personnel and suppliers, therefore improving their quality of life.

Developing human capital programs for our employees, and social responsibility programs for the
communities surrounding our projects and society at large, through alliances with local communities
schools, government organizations and higher educational institutions.

identifying and respecting areas of high biodiversity and integrating biodiversity considerations into our activities;
protecting and restoring habitats that support endangered species in the zones where we operate.

Relations with suppliers; environmental sustainability of the supply chain; sustainable materials; human
rights in the supply chain.
Building strong relations with stakeholders based on mutual trust and respect.

Innovation management.

14



Today, it is increasingly common
for investors to diversify their
portfolios by investing in
companies that apply best
industry practices in the area of
sustainability.

SUSTAINABILITY

INDICES




Dimension and Criterion Level
ICA Performance on Sustainability

Supply Chain
4% Customer Rel.

0
2 Risk & Crisis Mgmt.

5%
Tax Strategy
2%
Corporate Gov.

Antitrust Policy
2%

odes of
onduct/Compliance/
orruption

Yo

aNon-financial Ev.

_ _ Health and
Social Reporting Safety

Human Rights &
Labor
5%

\\

Talent Attraction &
Retention
6%

Human Capital Dev.

\ Building
Resource Materials
Conservation and 8%
Efficiency .
6%

\__/C”mate Strategy
6%

vironmental Environmental Policy/
Reporting System

5% 6% RobecoSAM 16

Operational
Eco-Efficiency
7%



Construction and Engineering

) ) o ) ) ) Economic and Governance Dimension = Supply Chain Management
Dimension weightings Construction & Engineering

= Customer Relationship
Management

m Risk & Crisis Management

m Tax Strategy

m Corporate Governance

= Antitrust Policy

= Codes of ) ]
Conduct/Compliance/Corrupti
on&Bribery

Environmental dimension Social Dimension

® Human Capital Development
® Building Materials
H Talent Attraction & Retention
m Climate Strategy u Labor Practice Indicators and
Human Rights
m Corporate Citizenship and
= Environmental Philanthropy
Policy/Management = Social R i
System ocial Reporting
® Environmental Reporting = Occupational Health and
Safety

RobecoSAM
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EMPRESAS ICA, S.A.B. DE C.V.

Blvud. Manuel Avila Camacho 36,

Col. Lomas de Chapultepec, C.P. 11000
México D.F.

Tel: (5255) 5272 9991

WWW.IC3.Com.Mmx
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