
Carbon Disclosure for Sustainable 
Growth 

Showcasing innovative carbon 
disclosure & reduction schemes by 

EMMs and identifying opportunities for 
joint actions 



CDP wants to create long-term prosperity 
through the efficient allocation of capital 
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From disclosure of relevant data to 
action: positive correlation 

Positive 

correlations 

between 

Disclosure 

Scores and 

Performance 

Bands 

 

Germany, 

Austria, 

Switzerland 

2013 

Source: CDP DACH 350 Climate Change report 2013 



Companies with targets achieve higher savings 

in both CO2e and € 

Source: Source:  CDP Carbon Action Report 2013 
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+3.0% Points p.a. 

higher emission reductions 

+0.7% Points p.a. 

higher annual RoI 

            per activity 



Carbon Disclosure for Sustainable 
Growth 

• Alexander Roeder  
Corporate Manager Sustainability at CEMEX, Mexico. He has more than 15 years of 
professional experience in energy, climate change, and sustainability. 

• Juan José Kochen 
Sustainability and Innovation Coordinator at the Fundación ICA in Mexico. His previous work 
at ICA has focused on the Research Studies Program of Infrastructure and Urban Planning. 

• Luisa Manzanares 
Coordinator of the Greenhouse Emissions Program of the Sustainable Development Study 
Commission at CESPEDES, the Mexican chapter of the World Business Council for Sustainable 
Development. 

• Marcia Nejaim 
Executive Manager for Competitiveness and Innovation at the Brazilian Agency for the 
Promotion of Exports and Investments (APEX).  



Carbon Disclosure for Sustainable 
Growth 

• Why do you think green growth matters and why does it relate to 
business? 

• From your experience, how can disclosure of crucial corporate 
environmental information (shared internally and/or externally) help to 
drive sustainable economies? 

• Do you see differences between emerging markets and industrialised 
economies regarding sustainability disclosure and innovative approaches 
for a low carbon economy and green growth? Where are EMMs especially 
innovative in this context? 

• What are the main challenges to develop sustainable business models? 
What could help to overcome them? 

• How can EMMs and Think Tanks work together to find new pathways, 
policies and specific actions to turn information into action? What is your 
message to other stakeholder groups? 



CEMEX and Carbon Disclosure 
Alexander Röder 

Sep 2014 



CEMEX – a Global Building Material 
Company 

57 1,900 476 
cement plants ready-mix concrete facilities aggregates quarries [sand and gravel] 

#1 #3 #4 
Operations in 50 countries across four continents – with roots and headquarters in Mexico 



CEMEX Sustainability Strategy 

ENHANCE OUR VALUE CREATION 
• Lead in Sustainable Construction 
• Low Income Housing & Infrastructure 

 
MANAGE OUR FOOTPRINT 
• Enhance our Carbon Strategy 
• Excellence in Environmental & Biodiversity 

Management  
 

ENGAGE OUR STAKEHOLDERS 
• High Priority to Health & Safety 
• Strengthen local communities 
• Partnership with Key Stakeholders  

7 Priorities 

“Social 
License to 
Operate” 

“License to 
Operate” 

“Competitive 
capabilities” 

To develop / strengthen 3 Main Objectives 



CEMEX main Disclosure Documents 
• Corporate Sustainability 

Report 

– All sustainability issues 

– Reporting for 10+ years 

– GRI: A+ 

• CDP 

– Climate Change 

– Reporting since 2006 

– Score: 96B (2013) 



Why Disclose? 
• Public statement 

– We take sustainability serious because it is good for us 

• Transparency 
– Build trust among all stakeholders 
– Strengthens organization‘s commitment 

• Benchmarking against other companies 
– Particularly if standardized methodologies 

• Important guidance 
– E.g. climate risk & opportunity management in CDP 

 
 Disclosure is a crucial tool in our sustainability strategy 



Sustainability Performance 
Empresas ICA S.A de C.V  

 
 Juan José Kochen 

Sustainability and Innovation Coordinator, 
Fundación ICA, Mexico 



13 

In
fr

a
s
tr

u
c
tu

re
 M

a
n
a
g
e
m

e
n
t 

O
u

r 
b

u
s
in

e
s
s
 m

o
d
e

l 
 









Being a leader in the 
industry in terms of 

sustainability 
C5 

KPI: Dow Jones Sustainability 
Index Assesment 



Strategic Sustainability 
Planning process 



Leadership  
and Collaboration 

Since 1947 
ICA has been offering added value in infrastructure development, providing innovative, comprehensive solutions to our 
clients to meet their infrastructure design, financial structuring, construction, operation and administration needs. The 
projects we build are critical to the economy and to improving people’s quality of life. 





Materiality 
Impact on business 







Supply Chain  
4% Customer Rel. 

3% 
Risk & Crisis Mgmt. 
5% 

Tax Strategy 
2% 

Corporate Gov. 
5% 

Antitrust Policy 
2% 

Codes of 
Conduct/Complianc
e/Corruption 
6% 

Non-financial Ev. 
3% 

Building  
Materials 

8% 

Climate Strategy 
6% 

Environmental 
Policy/ System 

6% 

Environmental 
Reporting 

5% 

Operational  
Eco-Efficiency 

7% 

Resource 
Conservation and  

Efficiency 
6% 

Human Capital Dev. 
5% 

Talent Attraction & 
Retention 

6% 

Human Rights & 
Labor 

5% 

Corporate 
Citizenship  

3% 

Social Reporting 
3% 

 Health and  
Safety 
10% 

Dimension 

and Criterion 

Level 

Performance 

on 

Sustainability 



Construction and Engineering 





Corporate Sustainability Assessment 
Results 2014 (Construction and Engineering) 



ESG Bloomberg 2014 





Private Sector Commission for 
Sustainable Development Studies  

 Dr. Luisa Manzanares P. 

lmanzanaresp@cce.org.mx 

 

mailto:lmanzanaresp@cce.org.mx


Index  
• About CESPEDES 

Member companies  

 

• Programa GEI México:  

Background   

Goals  
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Success Stories: Automotive and  lime production 

New Perspective  



About CESPEDES  
Is the Private Sector Commission for Sustainable Development 

Studies of the Business Coordination Council, A. C. (CCE) and holds 

the representation of the World Business Council for Sustainable 

Development (WBCSD) in Mexico. 

 

Created in 1994, the main purpose of CESPEDES is to promote the 

principles of sustainable development in the private sector and 

becoming a reference to the public and society in this matter.  

It is composed by 30 firms representing the most 

important sectors of the economy such as: oil, cement, 

beverages, dairy products, trade and banking, among 

others. 



Member Companies  



MoU SEMARNAT-WRI-WBCSD- CESPEDES 

 Voluntary Public-Private initiative that started in 2004 (pilot)  

 Partnership Agreement SEMARNAT-CESPEDES  

 Technical support from WRI and WBCSD  

 Mexico first non Annex I to adopt the standards and protocols of  WRI 

and WBCSD  

 In 2006 it was established as a permanent program  

Purpose: To prepare the Mexican industrial sector in a world 

with higher carbon constraints through capacity 

development to measure and manage their GHG emissions, 

and promote their participation in carbon markets.  

“Programa GEI México”: Background  



GEI 1 

GEI 2 
GEI 3 

 GHG 1.- Development of the GHG inventory  

 GHG 2.- GHG inventory  verification and mitigation 

program  

 GHG 3.- GHG mitigation projects verification and 

demonstration of improved carbon performance 

Third party verification 

“Programa GEI México”: Award Scheme  



Statistics  



Lime Production Plant 
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Success Stories  

Lime Production Plant 

Action taken:  
 

Sustitution of a 40-year calcination horizontal  kiln by a 

vertical kiln 

 

Benefits: 
 

Reduction on the natural gas consumption  

 

Calcination of fine material (between 10 and 25 mm) 

 

 

Year 
Consumption of 
Natural Gas (ft3) 

2005 1,246,482,700 

2006 757,467,700 

2007 1,098,244,200 

2008 802,912,800 

2009 551,187,200 

2010 352,780,810 

2011 471,667,900 

2012 474,586,200 

Reduction of 38,247.45 tCO2e achieved 



Replacing the conventional painting system 

for the "three wet paint" method in the 

Assembly Plant in Cuautitlan. 

Reduction of 25,710.78 tons of CO2e achieved in 

the period 2010 to 2012 for project implementation 

No Project  

With 3 Wet Paint 

Project  

Success Stories  



• Promote the accounting and reporting of Scope 3 emissions 

 

 The Scope 3 emissions are indirect emissions from the 

 activities of the company, but occur from sources not 

 owned by the company, nor controlled by it. 

  

• Integrating the value chain of the leading companies Program  

 

• Inducing Record reduction projects (GHG 3)  

 

• Linkage with other programs and international markets 

“Programa GEI México”: New Perspectives  



¡Thank you! 

 
 

www.geimexico.org 
 

Private Sector Comission for 

Sustainable Development 

Studies 

http://www.geimexico.org/


PROACTIVELY PROMOTING 

FDI IN WIND ENERGY: 

STATE OF PERNAMBUCO’S CASE 

  
September, 2014 

Márcia Nejaim 

ApexBrasil 





• FDI promotion strategies.  

• Generate strategic FDI and jobs to pilot states. 

• Disconnection between national and state level efforts. 

• Assess Pernambuco’s potential to attract investment in 

solar/wind and provide inputs to a FDI promotion 

strategy.  

• Wind energy was the priority for the State and FDI was 

increasing around the world.   

 



• PROINFA.   

• Funding and 20-year-                                                    

contracts. 

• Technology along with the                                                    

quality of the wind in Brazil. 

• World crises in 2008. 

• 6 auctions happened                                                           

contracting 6,8 GW in new projects (2009 to 2011). 

• An ongoing increase of number of players in the local 

supply chain – local content policy. 

BRAZIL’S 

ADVANTAGES 

IMPSA: Foto Daniela Nader 









Carbon Disclosure for Sustainable 
Growth 

• Why do you think green growth matters and why does it relate to 
business? 

• From your experience, how can disclosure of crucial corporate 
environmental information (shared internally and/or externally) help to 
drive sustainable economies? 

• Do you see differences between emerging markets and industrialised 
economies regarding sustainability disclosure and innovative approaches 
for a low carbon economy and green growth? Where are EMMs especially 
innovative in this context? 

• What are the main challenges to develop sustainable business models? 
What could help to overcome them? 

• How can EMMs and Think Tanks work together to find new pathways, 
policies and specific actions to turn information into action? What is your 
message to other stakeholder groups? 


